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LSEBN Work Programme 2015-2016 (FINAL) 
 
A first draft work programme was provided for the ODN Board in January 2015. This revised document 
sets out a reviewed work programme for the LSEBN and network team in 2015-2016. It has been 
amended to reduce the number of topic areas to a manageable and deliverable level, and focuses on 
the key priorities discussed at the ODN meeting. 
 
 
1 Introduction 

 
1.1 The LSEBN has developed a work programme each year since 2013-2014. Initially, the 

work plan focused on establishing a baseline of knowledge and information about the 
network. Much of the current work programme is on going and recurrent, in areas 
such as informatics and the demography of patient flows, and in the continuing 
development of network protocols. 
 

1.2 The Clinical Governance Group met in December 2014, and began a discussion about topics 
and priorities for the work programme moving forwards. This meeting brought together a wide 
representative group of members of the burns MDT, and included more than 25 delegates 
from the burn services. Working in professional groups, cluster groups and plenary session, a 
series headline topics for the work programme were proposed.  
 

1.3 At the January 2015 ODN Board, members expressed concerns about deliverability and 
asked for some further clarity on the key topics and priorities for 2015. 
 

1.4 The Clinical and Network Professional Leads have discussed the revised work plan 
and have categorised the proposed work plan into two distinct areas: 
  

1.4.1 Organisational Governance, and Clinical Governance 
Section 1 and 2: 
These are the two key areas of work for the network, and focus on the priority work for the 
model of care for burn care facilities, and the requirement for network audit. 
 

1.4.2 Network-Wide Professional Sub-Groups 
Section 3, 4 and 5: 
The network leads for nursing, therapies and psychosocial care, will work with senior 
colleagues across the network to provide expert support for the review of facility care. 
Additionally, each of the lead professionals has developed a separate work programme for 
their own sub-group.  
 

1.5 The work plan also acknowledges that other important network and national work is on going, 
including the development of a national surge and escalation process and SOP (Section 6). 
 
 

2 Recommendation 
 

2.1 v Members of the ODN are asked to consider and approve the attached work plan 
 

v A quarterly update on progress will be provided to the ODN Board at each meeting 
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